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State of Delaware Health Fund

State of Delaware
FY18 Budget
June 2017

Balance Forward3 87,400,000$                     38,925,937$                     27,722,834$                     107,814,405$                   142,322,080$                   159,777,635$                   133,589,594$                   

Operating Revenues

Premium Contributions
Highmark 597,330,610$                   66.69% 744,109,897$                   87.48% 691,720,648$                   85.67% 589,024,028$                   85.85% 573,134,206$                   87.67% 584,694,155$                   96.52% 586,917,503$                   92.59%
Aetna 213,010,085$                   23.78% 47,549,865$                     5.59% 44,249,628$                     5.48% 34,769,807$                     5.07% 37,281,959$                     5.70% -$                                      0.00% -$                                      0.00%

Total Premium Contributions 810,340,695$                   791,659,762$                   735,970,276$                   623,793,835$                   610,416,165$                   584,694,155$                   586,917,503$                   

Other Revenues
Medicare Retiree Prescription Subsidy Program (EGWP) 8,221,131$                       0.92% 6,478,608$                       0.76% 7,245,630$                       0.90% 7,846,688$                       1.14% 8,847,475$                       1.35% -$                                      0.00% -$                                      0.00%
Federal Reinsurance 11,819,676$                     1.32% 11,792,878$                     1.39% 7,009,405$                       0.87% 8,510,427$                       1.24% -$                                      0.00% -$                                      0.00% -$                                      0.00%
Prescription Drug Rebates - Commercial 26,493,247$                     2.96% 21,125,007$                     2.48% 11,197,547$                     1.39% 9,635,793$                       1.40% 9,432,996$                       1.44% 20,249,598$                     3.34% 27,281,172$                     4.30%
Prescription Drug Rebates - EGWP 20,077,999$                     2.24% 6,344,273$                       0.75% 6,210,083$                       0.77% 4,774,665$                       0.70% 7,140,003$                       1.09% 4,907,074$                       0.81% -$                                      0.00%
Prescription True Up/Yr End Recon Pymts -$                                      0.00% -$                                      0.00% 20,063,654$                     2.48% 15,254,673$                     2.22% 12,953,002$                     1.98% -$                                      0.00% -$                                      0.00%
Medicare Part D - Coverage Gap Discount 16,547,546$                     1.85% 10,981,300$                     1.29% 13,776,516$                     1.71% 13,973,504$                     2.04% 10,879,365$                     1.66% 6,479,446$                       1.07% -$                                      0.00%
Medicare Part D Subsidy -$                                      0.00% -$                                      0.00% -$                                      0.00% -$                                      0.00% -$                                      0.00% -$                                      0.00% 11,337,690$                     1.79%
Early Retiree Reinsurance Program -$                                      0.00% -$                                      0.00% -$                                      0.00% -$                                      0.00% -$                                      0.00% -$                                      0.00% 7,645,307$                       1.21%
RDS Subsidy Transfer to OPEB Trust -$                                      0.00% -$                                      0.00% -$                                      0.00% -$                                      0.00% (6,794,081)$                      -1.04% (11,233,122)$                    -1.85% -$                                      0.00%
Participating Group Fees4 2,225,995$                       0.25% 2,193,876$                       0.26% 2,372,809$                       0.29% 838,297$                          0.12% 737,253$                          0.11% 648,945$                          0.11% 652,472$                          0.10%
Other Revenues -$                                      0.00% 27,000$                            0.00% 3,625,628$                       0.45% 1,493,959$                       0.22% 165,263$                          0.03% 30,630$                            0.01% 73,425$                            0.01%

Total Other Revenues 85,385,595$                     9.53% 58,942,942$                     6.93% 71,501,270$                     8.85% 62,328,005$                     9.08% 43,361,276$                     6.63% 21,082,571$                     3.48% 46,990,066$                     7.41%

Total Operating Revenues 895,726,290$                   850,602,704$                   807,471,547$                   686,121,840$                   653,777,441$                   605,776,726$                   633,907,570$                   

Operating Expenses

Claims
Highmark 423,999,622$                   48.10% 514,843,295$                   63.28% 490,376,675$                   61.58% 472,143,391$                   61.62% 433,765,131$                   63.02% 398,934,071$                   64.01% 393,725,945$                   64.79%
Aetna 162,326,055$                   18.41% 34,752,570$                     4.27% 33,114,320$                     4.16% 28,621,864$                     3.74% 28,846,331$                     4.19% 26,973,983$                     4.33% 26,634,243$                     4.38%
Express Scripts (non-Plan D) 141,675,120$                   16.07% 119,964,350$                   14.74% 126,766,470$                   15.92% 126,802,533$                   16.55% 114,160,092$                   16.59% 134,846,274$                   21.64% 157,405,565$                   25.90%
Express Scripts (Plan D) 114,731,423$                   13.02% 103,433,770$                   12.71% 106,394,338$                   13.36% 97,071,272$                     12.67% 77,558,557$                     11.27% 32,972,899$                     5.29% -$                                      0.00%

Total Claims 842,732,220$                   772,993,985$                   756,651,804$                   724,639,060$                   654,330,112$                   593,727,227$                   577,765,753$                   

Other Expenses
Program Fees and Costs  (Vendor ASO Fees) 33,479,463$                     3.80% 37,895,212$                     4.66% 37,053,174$                     4.65% 38,975,730$                     5.09% 31,130,689$                     4.52% 26,985,124$                     4.33% 27,560,672$                     4.54%
Office Expenses 2,728,000$                       0.31% 2,730,838$                       0.34% 2,563,467$                       0.32% 2,598,621$                       0.34% 2,824,315$                       0.41% 2,519,929$                       0.40% 2,393,705$                       0.39%
Employee Assistance 366,504$                          0.04%
Data Warehouse 434,808$                          0.05%
Consultant Fees 1,434,000$                       0.16%
COBRA Fees 63,572$                            0.01%
ACA Fees 271,928$                          0.03%

Total Other Expenses 38,778,275$                     4.40% 40,626,050$                     39,616,640$                     41,574,351$                     33,955,005$                     29,505,053$                     29,954,377$                     

Total Operating Expenses 881,510,495$                   813,620,035$                   796,268,444$                   766,213,411$                   688,285,116$                   623,232,280$                   607,720,130$                   

Net Income 14,215,795$                     36,982,669$                     11,203,102$                     (80,091,571)$                    (34,507,676)$                    (17,455,554)$                    26,187,440$                     

Fund Equity Balance 101,615,795$                   75,908,606$                     38,925,937$                     27,722,834$                     107,814,405$                   142,322,080$                   159,777,034$                   
Target Target Target Target Target Target Target

Claim Liability 54,300,000$                     54,300,000$           48,000,000$                     48,000,000$           38,925,937$                     $45,000,000 27,722,834$                     $45,000,000 40,100,000$                     $40,100,000 38,900,000$                     $38,900,000 37,600,000$                     $37,600,000

Minimum Reserve 24,000,000$                     24,000,000$           27,908,606$                     79,000,000$           -$                                      $79,000,000 -$                                      $71,000,000 64,000,000$                     $64,000,000 62,000,000$                     $62,000,000 56,000,000$                     $56,000,000

WTW Budget5 798,400,000$                   756,900,000$                   

Average Members 124,403 122,608 122,238 121,167$                          119,225 117,421 115,357

Actual FY 2013 Actual FY 2012
Estimated FY 2018

as of June 20171
Estimated FY 2017

as of July 20162 Actual FY 2016 Actual FY 2015 Actual FY 2014

5 WTW Budget represents the FY18 projected expenses based on assumptions approved by the SEBC, updated with claims data through March 2017 and Annual Enrollment elections.  WTW Budget equals Total Operating Expenses less Other Revenues that WTW values as claim offsets (including EGWP and Rx rebate 
revenues)

1 Based on claims experience for the period 1/1/2015 - 12/31/2016 (weighted 35% earlier / 65% later); headcounts reflect FY18 open enrollment results as of June 2017, including termination of Highmark CDH and Highmark HMO eff. 7/1/2017; 6.5% med / 10% Rx trend for Active/Pre65 and 3% med / 10% Rx trend for 
Medicare retirees; ESI contract savings estimated to be $26.5M in FY18; final negotiated FY18 ASO fees and Office Operations expenses provided by OMB; EGWP revenues and prescription drug rebates based on the period revenues are attributable.
2 Estimated Fiscal Year 2017 Budget as of July 2016, as provided by OMB.  Year-end fund equity balance reflects June 2017 estimate (actual balance as of May 2017 is $87.4M)
3 Estimated Fiscal Year 2018 Balance Forward based on OMB recalculation in May 2017.
4 Participating Group Fees shown for FY18 are estimated; fees are excluded from WTW's FY18 budget projection.
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State of Delaware
FY18 Budget - Monthly1

June 2017

July August September October November December January February March April May June TOTAL

49,777,551$       49,777,551$      49,777,551$       49,777,551$       49,777,551$       49,777,551$           49,777,551$       49,777,551$       49,777,551$       49,777,551$          49,777,551$               49,777,551$              597,330,610$                
17,750,840$       17,750,840$      17,750,840$       17,750,840$       17,750,840$       17,750,840$           17,750,840$       17,750,840$       17,750,840$       17,750,840$          17,750,840$               17,750,840$              213,010,085$                
67,528,391$       67,528,391$      67,528,391$       67,528,391$       67,528,391$       67,528,391$           67,528,391$       67,528,391$       67,528,391$       67,528,391$          67,528,391$               67,528,391$              810,340,695$                

685,094$            685,094$           685,094$            685,094$            685,094$            685,094$                685,094$            685,094$            685,094$            685,094$               685,094$                    685,094$                   8,221,131$                    
984,973$            984,973$           984,973$            984,973$            984,973$            984,973$                984,973$            984,973$            984,973$            984,973$               984,973$                    984,973$                   11,819,676$                  

-$                        -$                      6,623,312$         -$                        -$                        6,623,312$             -$                        -$                        6,623,312$         -$                           -$                                6,623,312$                26,493,247$                  
5,019,500$         -$                        -$                        5,019,500$             -$                        -$                        5,019,500$         -$                           -$                                5,019,500$                20,077,999$                  

- - - - - - - - - - - - -$                                  
-$                        -$                      4,964,264$         -$                        -$                        5,791,641$             -$                        -$                        2,482,132$         -$                           -$                                3,309,509$                16,547,546$                  

185,500$            185,500$           185,500$            185,500$            185,500$            185,500$                185,500$            185,500$            185,500$            185,500$               185,500$                    185,500$                   2,225,995$                    
- - - - - - - - - - - - -$                                  

1,855,567$         1,855,567$        18,462,642$       1,855,567$         1,855,567$         19,290,020$           1,855,567$         1,855,567$         15,980,510$       1,855,567$            1,855,567$                 16,807,888$              85,385,595$                  

69,383,958$       69,383,958$      85,991,034$       69,383,958$       69,383,958$       86,818,411$           69,383,958$       69,383,958$       83,508,902$       69,383,958$          69,383,958$               84,336,279$              895,726,290$                

32,615,356$       40,769,194$      32,615,356$       32,615,356$       40,769,194$       32,615,356$           40,769,194$       32,615,356$       32,615,356$       32,615,356$          40,769,194$               32,615,356$              423,999,622$                
15,313,779$       12,251,023$      15,313,779$       12,251,023$       12,251,023$       15,313,779$           12,251,023$       12,251,023$       15,313,779$       12,251,023$          12,251,023$               15,313,779$              162,326,055$                
16,347,129$       10,898,086$      10,898,086$       10,898,086$       10,898,086$       10,898,086$           16,347,129$       10,898,086$       10,898,086$       10,898,086$          10,898,086$               10,898,086$              141,675,120$                
13,238,241$       8,825,494$        8,825,494$         8,825,494$         8,825,494$         8,825,494$             13,238,241$       8,825,494$         8,825,494$         8,825,494$            8,825,494$                 8,825,494$                114,731,423$                
77,514,505$       72,743,798$      67,652,715$       64,589,959$       72,743,798$       67,652,715$           82,605,588$       64,589,959$       67,652,715$       64,589,959$          72,743,798$               67,652,715$              842,732,220$                

2,789,955$         2,789,955$        2,789,955$         2,789,955$         2,789,955$         2,789,955$             2,789,955$         2,789,955$         2,789,955$         2,789,955$            2,789,955$                 2,789,955$                33,479,463$                  
219,000$            219,000$           269,000$            219,000$            219,000$            219,000$                219,000$            219,000$            269,000$            219,000$               219,000$                    219,000$                   2,728,000$                    

30,542$              30,542$             30,542$              30,542$              30,542$              30,542$                  30,542$              30,542$              30,542$              30,542$                 30,542$                      30,542$                     366,504$                       
36,234$              36,234$             36,234$              36,234$              36,234$              36,234$                  36,234$              36,234$              36,234$              36,234$                 36,234$                      36,234$                     434,808$                       

119,500$            119,500$           119,500$            119,500$            119,500$            119,500$                119,500$            119,500$            119,500$            119,500$               119,500$                    119,500$                   1,434,000$                    
5,298$                5,298$               5,298$                5,298$                5,298$                5,298$                    5,298$                5,298$                5,298$                5,298$                   5,298$                        5,298$                       63,572$                         

22,661$              22,661$             22,661$              22,661$              22,661$              22,661$                  22,661$              22,661$              22,661$              22,661$                 22,661$                      22,661$                     271,928$                       
3,223,190$         3,223,190$        3,273,190$         3,223,190$         3,223,190$         3,223,190$             3,223,190$         3,223,190$         3,273,190$         3,223,190$            3,223,190$                 3,223,190$                38,778,275$                  

80,737,694$       75,966,987$      70,925,904$       67,813,148$       75,966,987$       70,875,904$           85,828,777$       67,813,148$       70,925,904$       67,813,148$          75,966,987$               70,875,904$              881,510,495$                

(11,353,736)$      (6,583,029)$      15,065,129$       1,570,810$         (6,583,029)$        15,942,507$           (16,444,819)$      1,570,810$         12,582,998$       1,570,810$            (6,583,029)$                13,460,375$              14,215,795$                  

87,400,000$       87,400,000$      87,400,000$       87,400,000$       87,400,000$       87,400,000$           87,400,000$       87,400,000$       87,400,000$       87,400,000$          87,400,000$               87,400,000$              87,400,000$                  

76,046,264$       80,816,971$      102,465,129$     88,970,810$       80,816,971$       103,342,507$         70,955,181$       88,970,810$       99,982,998$       88,970,810$          80,816,971$               100,860,375$            101,615,795$                

2 Participating Group Fees shown for FY18 are estimated; fees are excluded from WTW's FY18 budget projection.

     Other Revenues

Operating Revenues

Premium Contributions 
          Highmark
          Aetna
     Total Premium Contributions

          Medicare Retiree Prescription Subsidy Program (EGWP)
          Federal Reinsurance
          Prescription Drug Rebates - Commercial
          Prescription Drug Rebates - EGWP
          Prescription True Up / Yr End Recon Pymts
          Medicare Part D - Coverage Gap Discount
          Participating Group Fees2

          Other Revenues
     Total Other Revenues

Total Operating Revenues

          Office Expenses

Operating Expenses

     Claims
            Highmark
            Aetna
           Express Scripts (non-Plan D)
           Express Scripts (Plan D)
     Total Claims

     Other Expenses
          Program Fees and Costs (Vendor ASO Fees)

3 Estimated Fiscal Year 2018 Balance Forward based on OMB recalculation in May 2017.

          Consultant Fees
          COBRA Fees
          ACA Fees

          Employee Assistance
          Data Warehouse

1 Based on claims experience for the period 1/1/2015 - 12/31/2016 (weighted 35% earlier / 65% later); headcounts reflect FY18 open enrollment results as of June 2017, including termination of Highmark CDH and Highmark HMO eff. 7/1/2017; 6.5% med / 10% Rx trend for Active/Pre65 and 3% med / 10% Rx trend for Medicare 
retirees; ESI contract savings estimated to be $26.5M in FY18; final negotiated FY18 ASO fees and Office Operations expenses provided by OMB; EGWP revenues and prescription drug rebates based on the period revenues are attributable.

Amount Carried Forward3

Fund Equity Balance

     Total Other Expenses

Total Operating Expenses

Net Income

2



State of Delaware
FY18 Budget - Open Enrollment Summary
June 2017

2017 Enrollment1 Active Pre-65 Total % 2018 Enrollment2 Active Pre-65 Total %

CDH Gold 2,085 140 2,225 5.0%
Aetna 539 33 572 1.3%
Highmark 1,546 107 1,653 3.7%
HMO 14,765 2,483 17,248 39.0%
Aetna 2591 459 3050 6.9%
Highmark 12,174 2,024 14,198 32.1%

1FY 2017 enrollment as of 3/31/2017, per Highmark and Aetna FY17 Q3 financial reports
2FY 2018 (eff. 7/1/17) open enrollment results as of June 2017

2,140 169 2,309 5.2%

10,550 1,877 12,427 28.1%

0.6%

HMO
Aetna

38,443 5,852 44,295 100.0%

23,435 3,594 27,029 61.0%3,527

Total

257 0 257

First State Basic
Highmark 5.1%2,2732122,061

Port POS
Highmark

Comprehensive PPO
Highmark

Port POS
Highmark

Comprehensive PPO
Highmark

CDH Gold
Aetna

19,691

255

First State Basic
Highmark 3.0%1,3181051,213

Total 100.0%44,2646,25538,009

0 255 0.6%

52.5%23,218

3


